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MEDICAL REVENUE BY SEGMENT - Q425
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Total International Revenue

+36% +73%
Q4 YOY | = 2025 YOY

Arab Leaque
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KEY OPERATIONAL VOLUME : OPD
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KEY OPERATIONAL VOLUME : IPD ﬂ

IPD Occupancy Rate Praram 9
Hospital
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BALANCE SHEET n
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Unit : Million Baht

Total Assets Total Liabilities & Shareholders’ Equity
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PR9 STRATEGY 2024-2026

Global World-class Efficiency with Digital
standard hospitality Collaboration transformation

Excellence centers Excellence services Excellence process Excellence in innovation



PR? - STRATEGIC PLAN 2026 9]
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Driving sustainable growth by delivering medical center excellence and seamless experiences Hospital

through efficient collaboration, enabled by digital transformation.

{ 03 Efficiency with Collaboration

Global Standard 01

Excellence centers

Excellence process

® Elevating five high-complexity Centers of Excellence
Cardiovascular, Kidney, Neuroscience, Orthopedics, and
Minimally Invasive Surgery

* Enhancing clinical capabilities through
advanced technology
Robotic Surgery and Biplane Angiography

e Enhancing operational efficiency through integrated
collaboration and optimized processes
o Cross-functional teamwork
o Process standardization & cost control
o Resource optimization and system integration
e Improving margin, scalability, and organizational agility.
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World - Class Hospitality o5 } o4 Digital transformation

Excellence services Excellence in innovation

e Driving innovation through integrated digital systems and
data-driven management

e Elevating patient experience through service excellence
and seamless care coordination

o PR9 WOW Service standard o Implementation of new HIS and system integration
o Smart Care Tracking & integrated journey o Data analytics for performance and clinical insights
o Personalized, timely, and coordinated care o Cultivating a digital and innovation-driven culture

e Strengthening brand differentiation, patient retention, e Enhancing efficiency, transparency, and future readiness.

and lifetime value.



2026

WHAT'S NEW

New Operating
theater (Building B)

Ward 12A

Premium HD room

Da Vinci
Robotic surgery

New HIS,ERP

PD Clinic
(Peritoneal Dialysis)

Biplane Angiography

New HBOT
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New ICUCCU

New Neuro ICU
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DA VINCI ROBOTIC SURGERY

ADVANCING MINIMALLY INVASIVE SURGERY (MIS)

Positions the hospital as a leading Center of Excellence by advancing minimally invasive surgical
capabilities, capturing high-acuity and high-value cases, and differentiating through world-class
technology.

Clinical Excellence
® Enhanced precision in complex and confined anatomical areas
* 3D high-definition visualization for superior surgical control
® Reduced blood loss and lower complication rates
® |mproved functional outcomes and quality of life

Patient-Centered Benefits
* Minimally invasive approach with smaller incisions
® | ess pain and faster recovery
® Shorter hospital stay
® Earlier return to daily activities and work

MIS Excellent Center




CARDIOVASCULAR INSTITUE

Strengthening specialist expertise, Expanding service hours, and Depl oymg advanced Biplane technology
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\ Advanced Biplane Angiography System
® State-of-the-art imaging technology enabling
‘ | greater precision in complex cardiac and
neurovascular interventions

: Leading Cardiology Specialists
Service ‘ | e Attracting highly experienced and high-

Enhancement potential cardiologists to deliver advanced,
evidence-based heart care
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KIDNEY DISEASE AND TRANSPLANTATION INSTITUTE ﬂ
: NEW HEMODIALYSIS UNIT

Hospital
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ORTHOPEDICS CENTER s ©

Praram 9 Hospital Launches the
“PR9 Robotic Knee Arthroplasty Training Center”

Introducing robotic-assisted knee replacement surgery that enhances precision, minimizes
pain, and enables faster recovery — a new treatment option for Thai patients.
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ALLERGY CENTER

Beyond treatment.
A lifelong allergy-free journey—built on trust, continuity, and care.

Because every family deserves a healthy, comfortable life—free from allergies.
e We provide allergy care designed especially for young children and modern families,
e supporting parents from the very first symptoms through long-term wellness.

An integrated team delivering comprehensive allergy
care for children, families, and every stage of life.

e Qur specialists in Pediatrics, ENT, Pulmonary, and
Preventive Medicine work closely together to understand
the root cause of allergies, reduce flare-ups, and protect
your child’s future health.

Care that fits into family life
e With telemedicine services and allergy care programs
In schools and communities,
e we make expert care easier to access—so your child
can stay healthy wherever they are.

From treatment to lifelong prevention
e Qur goal is to build a long-term care journey that helps
iIndividuals and families breathe easier, sleep better,
and live fully—without allergies holding them back.




SEX AFFIRMATION SURGERY &

At Praram 9 Hospital, we support individuals on
their gender affirmation journey.

Our Sex Affirmation Surgery Package is thoughtfully
designed to provide compassionate care, medical n

safety, and expert support every step of the way. s Ex AFFI RMATI 0 N
Praram 9
e Confidential Consultation S U RGE Ry Hospital

e Expert Surgeons & Dedicated Care Team
e |Inclusive, Respectful Environment

End-to-End Gender-Affirming Care :

e Mind Center
Evaluates gender dysphoria and provides pre/post-op counseling.

e Gender Health & Wellness Center
Plans and monitors estrogen or testosterone therapy.

e Plastic Surgery / Urology
Creates surgical plan and performs reconstructive procedures.

HEALTHCARE | @ www.praram?.com/en
YOU CAN TRUST (O [+66) 633295449

@ o

Acerudited by JC1

e Physical Therapy
Strengthens pelvic-floor muscles and supports mobility recovery.
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IAA Awards for Listed Companies 2025
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Praram 9 Hospital Wins 3 Prestigious Awards from the I1AA
Awards for Listed Companies 2025, organized by the
Investment Analysts Association (I1AA).

Our leadership team was recognized for their excellence and
dedication:

Outstanding CEO — Dr. Satian Pooprasert

Outstanding CFO — Ms. Khamaporn Thampipit

Outstanding IR (Investor Relations) — Dr. Wittaya Wanpen

We're honored to be one of only two medical organizations to
receive these esteemed recognitions, reflecting our
commitment to strong leadership, transparent communication,
and sustainable business practices.




SET Awards 2025 lﬂ

Outstanding Investor Relations Sustainability Excellence Commended
Awards Sustainability Awards
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SET ESG Ratings : AAA 2023-2025
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' _ Certificate of Recognition
PRARAM 9 HOSPITAL PUBLIC COMPANY LIMITED
has successfully met the selection criteria required for inclusion in the SET ESG Ratings 2025
_ 2025
This Cerhﬁ t is presented to the company to honer its contin xE and
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Praram 9 Hospital Wins “Excellence in Medical Management™ Award La
at the Bangkok Life Hospital Awards 2025 *'

Praram @
Hospital
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The Golden Age of Care

O
Bangkok Life HEALTHCARE UTILIZATION AWARD
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The award recognizes partner hospitals with outstanding performance in medical data management, treatment planning, and effective health insurance coordination.
The award was received by Dr. Wisut Ketkaew, Assistant Secretary of the Medical Organization and Utilization Management Physician, representing Praram 9 Hospital.

Praram 9 Hospital remains committed to continuously enhancing its clinical care systems and insurance-related services, delivering an international-standard patient
experience with a strong focus on quality, convenience, and safety.




MAAT Media Awards 2025

s1vJ)a GOLD AWARD “"The Eye-Diagnostic Billboard” Best use of OOH and Transit
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THAILAND’S

Corporate Image
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Future trends Awards 2026

“The Most Transformational”

The Most Transformational
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International Visit, the College of Public Health & .

Occupational Physicians, Singapore A4 P

Hospital
We were honored to welcome the management of the College of Public Health & Occupational Physicians, Singapore to Praram 9 Hospital as part of their Thailand Study Triygj.

During the visit, Praram 9 Hospital showcased the hospital’s facilities, services, and overall environment, facilitating a professional exchange and strengthening connections in
the field of medical.
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“University Hospital Partners”
Praram 9 Hospital was delighted to welcome Kyung Hee University Hospital for a visit.

It was a meaningful opportunity to exchange ideas and share perspectives in healthcare.

Y
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Qatar Travel Mart 2025 (24-26 November) at the Doha Exhibition

9
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and Convention Center (DECC)

e Visit key organizations in Doha to explore future collaboration opportunities
e Strengthen professional connections across the healthcare and insurance sectors [ Alkoot Insurance, Qatar Rehabilitation Institute (QRI), Al Wakra Hospital ]




National Laos day / Anniversary 75 years +
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Thai EXPO Yangon 2025
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New Proposal from Bangladesh - (All Bari Travels)
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Triglyceride
Kidney function: Blood urea nitragen [SUN]
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Liver function /56071

RAM 9 HOSPITAL PUBLIC COMPANY LIMITED (i St

Liver function (SGPT]
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Thyrodd funclion: Thyraid-stimulating hormene [TSH/
Uric Acid

Urine Examination | LA/
@, Diagnostic Radiology & Cardiovascular Examinations
Chest X-ray [-RAY|

Electrocardiogram (EXG/
@ others

Report
Breakfast Caupon

House 31 (1st Floor), Road 116, Gulshan 1, Dhaka.
Hntline: +B801711-994457
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Insurance Partners

Praram 9 Hospital is also expanding its network of international insurance and assistance partners, including April, WellBe,
and Emergency Assistance Japan, to strengthen global collaboration and support rising international patient demand.
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| INTERNATIONAL CENTER
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International Patient Testimonials
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Corporate Social Responsibility

HAPPY MONK - 4th

The HAPPY MONK: Healthy Monks, Healthy Community
program is a Creating Shared Value (CSV] initiative by
Praram 9 Hospital. The project aims to promote better
health among monks in the community, with a particular
focus on the prevention and management of non-
communicable diseases (NCDs).




Corporate Social Responsibility
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Basic First Aid, CPR and AED Training Program

Creating Shared Value through Commmunity Emergency Preparedness

As part of its Creating Shared Value (CSV] commitment, Praram 9 Hospital organized a Basic
First Aid, Cardiopulmonary Resuscitation (CPR), and Automated External Defibrillator (AED)
training program for executives and employees of Bangpa-In Cogeneration Company
Limited, as well as community health volunteers in Mueang District, Phra Nakhon Si
Ayutthaya Province.
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Contact Us

@ +66 (0) 2202 9999 Ext. 21402
® waraporna@praram@9.com
WWW.praram9.com
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